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Organizational Setup



Place of posting Working as Name

HQ PCMD Dr. Anuradha Konda

HQ CHD Vacant

J. R. Hospital MD Dr. Atul Sharma

J. R. Hospital CSS I Dr. Mahendra L.

J. R. Hospital CSS II Vacant

J. R. Hospital CDS Dr Arun Kumar

BCT CMS Dr. Simmi Gupta

BCT- SDH/BL CMS Vacant

BRC CMS In charge (Looking after) Dr. Dipali Tewari

RTM CMS Dr. Rajesh Kumar Ben

ADI CMS Dr. Bhanumati Shekhar

RJT CMS Dr. Raj Kumar

DHD CMS Dr. Renuka Phutane

BVP CMS In charge (Looking after) Dr. Subodh Kumar

Pinpointed SAG (IRHS) posting in Western Railway



INFRASTRUCTURE

SN NAME OF HOSPITAL TOTAL 
BEDS BEDS IN DRH

1 CENTRAL HOSPITAL - JRH 361 -

2 DIVISIONAL HOSPITALS 555

BRC-100, ADI-75, 
RTM-125, DHD-
105, RJT-75, 
BVP-75

3 SUB DIVISIONAL HOSPITALS - 02 
(VALSAD + GANDHIDHAM) 53

BL-36
GIM-17 

4 TOTAL NO. OF HEALTH UNITS - 53 - -



Medical Dept. of Western Railway Honoured with the Prestigious 
Comprehensive Health Care Shield for 2024 – A Testament to Excellence in 

Patient Care and Medical Services



Jagjivan Ram Hospital 
(JRH)

Central Hospital of 
Western Railway  



Central 
Hospital in IR 

to get the 
Prestigious 

NABH 
Accreditation

1st1st



JRH 361-bedded Central Hospital of Western Railway, a premier 
healthcare institution offering advanced super-speciality services in: 

○ Gastroenterology, Gastrointestinal Surgery, Neurosurgery, 
Neurology, Cardiology, CVTS, Critical Care Medicine, Urology, Pain 
Medicine.

JRH 361-bedded Central Hospital of Western Railway, a premier 
healthcare institution offering advanced super-speciality services in: 

○ Gastroenterology, Gastrointestinal Surgery, Neurosurgery, 
Neurology, Cardiology, CVTS, Critical Care Medicine, Urology, Pain 
Medicine.



● Jagjivan Ram Hospital also serves as 
a center of excellence for medical 
education, with most broad 
specialties offering DNB courses, 
further enhancing its commitment 
to quality healthcare and academic 
excellence

● Apart from broad speciality JRH is 
also recognized for DrNB 
Superspeciality in Cardiology.

● National Board (NB) diploma in 
Anaesthesiology, Family Medicine & 
Obst. & Gynae.

● Fellowship of NBE(FNB) for Pain 
Medicine - Only Hospital in IR.



JRH is recognized for Corneal Transplant Surgeries under 
Human Organ Transplant Act

JRH is recognized for Corneal Transplant Surgeries under 
Human Organ Transplant Act

Various types of keratoplasties are done since 
since 2022

Various types of keratoplasties are done since 
since 2022

Lamellar keratoplasty  Lamellar keratoplasty  

Minimally invasive sutureless keratoplastyMinimally invasive sutureless keratoplasty

Ultra thin keratoplastyUltra thin keratoplasty

Pre op Post op Procedure
Penetrative Keratoplasty Triple 

Procedure

Pre op Post op



Digital Subtraction 
Angiography (DSA) 

Cath Lab.





Full NABH Accredited 
Blood Bank JRH

As part of JRH’s commitment to achieve quality standards in healthcare delivery 
another feather in  JRH’s cap has been added by receiving full NABH accreditation 

for its Blood Bank for whole blood and blood components





Dept. of NeurosurgeryDept. of Neurosurgery

Ruptured 
Brain 

Abscess
Brain Tumor

Awake 
craniotomy 

1st in IR

Minimally 
Invasive Spine 

Surgery

Percutaneous 
Screw Fixation 

& 
Vertebroplasty

Neurosurgery started with advanced expertise, cutting-edge technology, and 
compassionate care since February 2022











MANPOWER

SN WR

Sanctioned 
No. of 

Doctors / On 
Roll

Total No. of 
doctors on 

Study leave / 
EOL

Sanctioned No. 
of total 

paramedical / 
On Roll

Total No. of 
Paramedical –

Railway / 
Outsourced

1
Total 

for 
Zone 

222 / 169
CMP-69

0 / 11 1921 / 1544 1544 / 250



FACILITIES  (FOR WHOLE ZONE OF WR)
• Major Board Speciality (Med, Surg, G&Oby, Etc.)

• Super speciality Services: 
– Cardiology, CVTS, GI, GE, NeuroSurgery, Neurology, 

Urology, Pain Medicine, Critical Care Medicine

• For services not available:
– Empaneled Hospitals & Diagnostic Centres

• Outsourced –
– Total number of empanelled hospitals - 60
– Diagnostic / other centers - 44

• Total No. of Honorary Visiting Specialist (HVS) - 31 
• Case to Case Consultants - 120



EMPANELED HOSPITALS AND DIAGNOSTIC 
CENTERS OF WESTERN RAILWAY

DIVISION NO. OF EMPANELED 
HOSPITALS

NO. OF EMPANELED 
DIAGNOSTIC CENTRES

JRH 8 11

MMCT 15 8

BRC 5 0

ADI 13 7

RTM 6 5

RJT 6 9

BVP 5 2

DHD 2 2

Total 60 44



TOTAL BENEFICIARIES

1 TOTAL SERVING EMPLOYEES 90,286

2 TOTAL RELHS REGISTERED 1,31,153

3 TOTAL BENEFICIARIES 
(EMPLOYEES X 4 + RELHS X2) 6,23,450



PERFORMANCE
(MEDICAL SERVICES)

SL CURATIVE SERVICES April 23 - March 
24

April 24 - March 
25

1 Outpatient Department (OPD) Attendance 14,79,675 14,77,846

2 Indoor Admission 34992 38,940

3 No. of Investigations done in house 24,83,927 25,24,802

4 Number of Special Surgeries (Surgeries in 
all specialities including General Surgery. 
Orthopedic, Gynae and Obstetrics, Eye and 
ENT, etc.)

524 670

5 No. of Major Surgeries 3,496 3,374

6 No. of Minor Surgeries 8,529 10,858

7 No. of Angiography done in house 578 507

8 No. of Endoscopy done in house 1423 1794



PERFORMANCE
(MEDICAL SERVICES)

SL Curative Services April 23 -
March 24

April 24 -
March 25

9 Dialysis 2019 1883

10 2D ECHO 8947 8358

11 Corneal Transplant 6 9

12 Cochlear Implant 3 3

13 Pain Medicine Procedure 180 148

14 Holter Monitoring 128 328



PERFORMANCE
QUANTITATIVE PERFORMANCE

SL Quantitative Performance April 23 -
March 24

April 24 -
March 25

1 Earning for the treatment of Non-Railway 
patient Rs. 37,94,961 Rs. 47,27,135

2 Mandays loss due to sickness 354739 (0.99%) 346766 (1.23%)

3 Mandays loss on account of IOD 21015 (0.07%) 18901 (0.05%)

4 Bed Occupancy Ratio 48.61% 57.29%

5 Average Length of stay 4.81 4.33

6 Local purchase 12.12% of AMI 07.16% of AMI 

7 No. of CPGRAM cases received 72 (100% disposed 
within 3 days)

76 (100% disposed 
within 3 days)



SL Quantitative 
Performance

April 23 - March 
24

April 24 - March 
25

1 No. of Reimbursement cases 
received 1,720 1,834

2 No. of Reimbursement cases 
cleared 1720 (100%) 1834 (100%)

3 No. of Reimbursement cases 
pending > 60 days NIL NIL

PERFORMANCE
QUANTITATIVE PERFORMANCE



MEDICAL EXAMINATIONS

SL Medical Examinations April 23 -
March 24

April 24 -
March 25

1 No. of candidates of Al 
Category examined

143 82

2 No. of candidates of A2 
Category and below examined

3297 1282

3 No. of PME done for A1 
Category

3824 2359

4 No. of PME done for A2 
Category & below

9170 7438



GROUP B MEDICAL EXAMINATION

Division Number of Medical 
Examination Done

● Medical examiner : 
CMSs of Divisions.

● Date of initiation : 
17/07/2025

● Total Fitness Certificate 
Issued: 690 (As on 
26/07/2025 :: 94.13%)

● Total Employees 
reported for Gr-B: 733

MMCT 159

BL 20

BRC 103

ADI 176

RTM 113

RJT 44

BVP 53

DHD 16



WELLNESS ASSURANCE/HEALTH CHECKUP OF EMPLOYEES & 
RPF
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April 2024 - March 2025

Total No. of  Employees 90286

No & % of employee covered 76533 (84.76%)

Total No. of RPF 4091

No & % of RPF covered under Wellness 
(1st round Since April 24 to Sept 24)

4063 (99.31%)

No & % of RPF covered under Wellness
(2nd round Since October 24 to Mar 25)

4055 (99.21%)



WATER QUALITY MONITORING 
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Details (April 23 -
March 24)

(April 24 -
March 25)

Water samples tested for 
Bacteriology [Target 9228]

9237
(100%)

10150
(100%)

Water samples found fit
9143

(99.00%)
10083

(99.93%)

Water samples collected for 
Residual Chlorine

1,11,272 1,11,956

Water samples found fit
1,05,325
(94.70%)

1,06,425
(95.00%)



FOOD SAFETY
Total No. of Food Business Operator (FBO) - 1345
1) License - 745 (Annual Turnover > Rs.12 Lakhs)
2) Registration - 600 (Annual Turnover < Rs.12 Lakhs)

34

Details April 23 - March 
24

April 24 - March 
25

No. of Food Samples Collected
(Target 1200) 1067 (88.91%) 1170 (97.50%)

Standard (Fit) 1058 1157

Sub-Standard (Unfit) 9 13
(11 + 2 Unsafe)

Penalty (Under FSSAI) ₹90,000/- ₹2,10,000/-



HEALTH EDUCATION ACTIVITIES IN THE ZONE 
(April 2024 - March  2025)
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Health Education/Awareness/Training Details Name of Activities

Total No. of Health Lecture/  
Awareness programme 1840

● World Health Day

● International Women Day

● World TB Day

● World No-tobacco Day

● International Day of Yoga 

● World Heart Day

● World Arthritis Day 

● Global Hand Washing Day

● World Food Day

● World AIDS Day

● World Polio Day, etc.

No. of beneficiaries  participated 104037

Training (No. of Gazetted officers 
Trained) 78

Training (No. of employee Trained) 8300



WELLNESS CAMPS AT WORKPLACE, HOSPITALS, STATIONS



Implementation of HMIS
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JRH

● HMIS Implemented & 12 modules are operational.
(Registration, OPD, Pharmacy, laboratory, 
Referral, QMS, IPD, Sick-Fit, Service Area, 
OT+Anaesthesia, LP, Diet-Kitchen)

Divisions ● 11 modules implemented in all Divisional 
Hospitals.

● 4 modules (Registration, OPD, Pharmacy, Sick-Fit) 
implemented in Health Units



AMI  25-26 (Status)

Budget for AMI Medicine 2025-26: ₹42.97 Cr.

Total No. of Medicines (HQ) 716

Total No. of PO Issued 240

Total No. of Medicines 
Received

136



Targets & Action Plan of Medical Department

• Patients Satisfaction to the maximum.

• To clear all reimbursement files within 60 days of 
submission to CMS office with correct checklist.

• Disposal of Long sick cases of more than 1 year.

• Disposal of all CPGRAM cases within 3 days.

• Disposal of RTI within target date.

• Disposal of other grievances within 7 days.

• To maintain local purchase < 15% of AMI



TARGETS & ACTION PLAN 

• Target of Food Sampling: 
• 20 samples per month by each Food Safety Officer (FSO) 

under FSS Act 2006.

• Target of Water Sampling:  
• For Bacteriological test - Monthly from all Major stations 

and once in two months from Minor station.
• For Residual Chlorine test - Daily where CHI is posted and 

once in a month from all other stations in his jurisdiction.

• To prepare for enlisting more Railway premises as Eat Right
accreditation - focus on RPF Barracks, Running rooms, DRM 
office canteens, Hospital Kitchens.



ACHIEVEMENTS

● MR’s Comprehensive Healthcare Shield awarded to WR for the 
year 2024.

● JRH is the first Hospital - Over Indian Railway to accomplish the 
accreditation by NABH.

● The Pathology Dept.  of JRH is equipped with state of art 
equipment and is NABL accredited. 

● First Blood Bank of JRH over Indian Railway - achieved 
accreditation by NABH.

● First Health unit in Indian Railway to achieve NABH 
accreditation - Lower Parel Health Unit/MMCT.



• First Divisional Hospital in IR which has achieve NABL(MELT) 
accreditation for its laboratory - DRH/RJT.

• First Workshop  Hospital in IR which has  achieve NABL(MELT) 
accreditation for its Pathology laboratory - Dahod.

• First Sub-Divisional Hospital in IR which has achieve NABL(MELT) 
accreditation for its laboratory - SDH/BL.

• First Health Unit in IR which has achieved NABL(MELT) 
accreditation for its laboratory - Badhwar Park HU/MMCT.

• All the Laboratories of Divisional Hospitals has got NABL(MELT) 
accreditation.

ACHIEVEMENTS



NABL Certified 
DRH Lab. -

Rajkot
(Rajkot 

Division)

NABL Certified 
SDH Lab. -

Valsad
(Mumbai 

Central Div.)

1st

NABL Certified 
Health Unit 

Lab.
Budhwar Park

(Mumbai 
Central Div.)

1st1st 1st1st 1st1st





ACHIEVEMENTS

• A non cash PRS and UTS centre along with facility for digital payment 
for diet charges was inaugurated at JRH on 20/12/24.

• EAT Right Station certification awarded by FSSAI.
– Total 97 accredited with Eat Right Status, which is highest in IR.
– 78 Stations and 19 Railway Premises awarded EAT Right Station

certification. 
– Staff welfare is being cared for in Railway premise: 

• Running rooms, 
• Canteens of DRM’s Office, 
• Workshop canteens, 
• Hospital Kitchens, 
• RPF Barracks.



● No long sick cases beyond one year since last 4 months
● Clinical Work in Divisional Hospitals: with the posting 

of specialist Doctors, Divisional Hospitals have started 
speciality services in-house. 

● Specialists on case to case basis and HVS are providing 
their services in Divisional hospitals to perform 
complicated cases like: 
○ Joint Replacement surgeries 

○ Laparoscopic surgeries.

○ Urological Surgeries for the benefit of Railway 
Beneficiaries.

46

ACHIEVEMENTS



EMERGENCY MEDICAL SERVICES 

Sr. No Division EMR Medical Boxes

1 MMCT 17 13

2 BRC -- 04

3 ADI -- 03

4 RTM -- 05

5 RJT -- 07

6 BVP -- 20

7 DHD - WS -- --

TOTAL 17 52



Projects in Progress (JRH as PGI)
As part of Govt of India's Initiative for increasing PG medical seats in India, Railway Board
has issued guidelines for setting up of Post Graduate Institutes/ Medical Colleges by letter
No. 2024/H-1/20/2/Medical Colleges dated 04/11/2024. JRH is one of the 4 zonal
hospitals identified for setting up of Medical College and for PGIMER.

1. Affiliation from MAHARASHTRA UNIVERSITY OF HEALTH SCIENCES (MUHS): JRH has 
applied online for MUHS affiliation for 6 broad specialty subjects:
– General Medicine, General Surgery, Anesthesia, Pathology, Orthopedics & 

Ophthalmology
2. Essentiality Certificate from State Govt.: 

– Govt of Maharashtra has accepted the application for essentiality to start PGI 
courses in JRH and has directed DMER for undertaking further process. 
Subsequently DMER has inspected the JRH facilities in all 6 subjects and State 
Govt. Essentiality Certificate has been issued on 27.06.2025 

3. MUHS inspections for Consent for affiliation for 6 specialties has been completed on 
11.07.2025

4. After obtaining consent for MUHS affiliation, online application for starting PG 
courses in 6 subjects will be submitted on National Medical Commission (NMC) 
portal.



CONSENT OF 
AFFILIATION FOR 
STARTING OF NEW 
POST-GRADUATE 
COURSES GRANTED 
ON 23/07/2025



Installation of CT/MRI in JRH

• Contract of installation of 
advanced imaging 
modalities such as 
Computed Tomography (CT) 
and Magnetic Resonance 
Imaging (MRI) under the 
Public-Private Partnership 
(PPP) model has been 
awarded to firm M/s Eskag 
Sanjeevani Private Ltd. 
Kolkata in Feb’2025. 

• The annual license fees is 15 
Lakhs for the contract period 
of 10 Years.

• Firm has started the work of 
Installation and CT/MRI 
likely to be completed by 
August 2025.



ASSISTANCE REQUIRED
Construction of 12 storey Hospital building at JRH campus : 

– Proposal of Construction of 12 storey Hospital building in main 
umbrella work under PH-64 at an cost of Rs. 78.33 Cr. 

– It is chargeable to CAP is submitted to RB for sanction after 
concurrence of HQ Finance & approval of GM in March 2025. 

– Reply for observations of RB is submitted in May 2025. File 
again received from RB for DPR and detailed estimate. 

– File is with engineering department.

• Staff Quarters :
– Two proposals of construction of 30 Type–II Qtrs (15 Nos

each) for paramedical staff, costing  5 Cr each are sanctioned  
to be taken up for tendering.

– Two proposals of construction of 28 Type-II Quarters (14 
each) for paramedical staff & one proposal of 12 Type-III Qtrs
for Resident Doctors (Total - 40 Nos) are at HQ for 
sanctioning.



ASSISTANCE REQUIRED

• Upgradation of CCG/HU

• Completion of Virar/HU.

• Relocation of NAIR HU to EKTA NAGAR



Redistribution of Posts - RB
(Cadre Restructuring)

Status of 24 Posts Received by WR:

1. Initial Allocation: WR received 24 IRHS posts.
2. Instructions from RB: Transfer of 18 posts instructed as follows:

■ 12 posts to NR & 6 posts to SER
3. Posts Transferred: A total of 10 posts transferred:

■ 8 posts to NR & 2 posts to SER
4. Balance Remaining: 14 posts remained after partial transfer.
5. Letter to CRB: A formal request for retention of 10 posts was sent to CRB on 

02/04/2024.
6. Subsequent Allocation of Posts: Out of the 14 posts:

■ 2 posts allotted to EnHM
■ 2 posts allotted to JRH for Speciality Services

7. Posts Now Sought to be Retained: A request is now being made for retention of the 
remaining 10 posts.

8. Justification for Retention: Retention is being sought in view of the establishment of 
PGI (Postgraduate Institute) and the introduction of new Super Speciality Services, 
which will require additional manpower support.



Teleconsultation & Telemedicine                                                                                              
● To aligns with Digital India & 

Railways’ vision with minimal 
investment

● To Strengthens Divisional–JRH 
collaboration toward 
connected, patient-centric care

● Proposed to start 
Teleconsultation & Telemedicine 
facility in all Divisional Hospitals.

● Time: 3-4PM OPD time
● Model of Telemedicine: 

○ Inhouse - Through Zoom/Webex
with the help of S&T Dept.

○ Out source - 3rd party Software
● Joint meeting with S&T Dept. to 

finalized. 



NHSRCL

● UNIQUE ACTIVITY AT  DRH/BRC 

● INITIAL MEDICAL EXAM OF NHSRCL 

STAFF (22)COMPLETED SUCCESSFULLY

● 3 DOCTORS TRAINED IN JAPAN 

● ACTION PLAN FOR FURTHER MEDICAL 

EXAM IN VIEW OF APPOINTMENT OF 

MORE STAFF(~400 STAFF)

● MEDICAL EXAMINATION FACILITY 

UPGRADED AT DRH, PROCUREMENT 

OF EQUIPMENT WORTH Rs. 38 LAKHS 

UNDER PROCESS


